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PARENT-RUN COOPERATIVE RESEARCH RESULTS 
BY JESSICA COLE 

INTRODUCTION 

As a continuance of the efforts to establish an onsite child care at The University of Washington 

Bothell (UWB ) and Cascadia Community College (CCC), research surrounding parent run 

cooperative child cares in Washington state will better our understanding of the complexity of 

running such an establishment.  After the most recent presentation to the UWB administration, a 

set of questions were established that this research hopes to answer.   

What responsibilities do parents have when participating in the cooperative preschool? 

What security procedures are in place to keep children safe? 

What kind of fundraising is completed to help fund the program? 

How does the University/ College contribute to the program? 

In an attempt to answer these questions with information that would pertain to UWB and CCC, 

the research is focused on parent run cooperative preschools at institutes of higher learning in 

Washington State.  This will eliminate any variables that wouldn’t relate to the purpose of this 

research.  Three programs are detailed in this research including North Seattle College’s program, 

Lake Washington Institute’s program, and Edmonds Community College’s program.  All three of 

these programs are close in proximity, which allows for visitation of the sites as well as 

observation of the practices.   

RESEARCH RESULTS 

 

NORTH SEATTLE COLLEGE: PARENT EDUCATION PROGRAM COOPERATIVE 

PRESCHOOL 

Director: Betty Williams  Email: betty.williams@seattlecolleges.edu  

All information found in this section was acquired through Betty Williams, the NSC website, the 

Parent Manual found in Appendix A, and the Risk Management Manual found in Appendix B. 

TYPES OF PROGRAMS 

Type of Co-op Min. Age by 8/31 Class Frequency 

Infants less than 1 year old 1 day/wk for 2 hrs 

Toddlers 1 year old 1 day/wk for 2 hrs 

Pre-3s 2 years old 2 days/wk for 2 hrs/day 

mailto:betty.williams@seattlecolleges.edu
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3-5s 3 years old 3-4 days/wk for 2.5 hrs/day 

Fives 5 years old 4 days/wk - time varies 

Some co-ops share a common location, in which case they alternate class days and share 
cleaning duties and capital improvement projects. Some co-ops share teachers, too. All 
co-ops offer a high adult-to-student ratio and tuition that is significantly below that of 
comparable private preschools, due to parental participation in the classroom. 

*This table retrieved from http://coops.northseattle.edu/coopbasics/howitworks.html on 
7/11/2015. 

PARENT FEES 

NSC has 13 locations, with different age ranges and schedules.  Here are the fees associated with 

attending the preschool.  

LATONA COOPERATIVE PRESCHOOL 

 One time non-refundable registration fee of $35 
 Quarterly tuition to the co-op is $150 per child (scholarships are available)

 

*excerpt from NSC parent manual 

http://coops.northseattle.edu/coopbasics/howitworks.html
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 NSC registration/tuition for each participating parent is $48 per quarter; registrations are 
done online and this fee is paid to NSC directly  

 $40 non-refundable registration fee 
 Scholarships available that would cover up to %50 of tuition. 

NUMBER OF EMPLOYEES 

There are thirteen preschools run by NSC which consist of a skilled preschool teacher, the 

children’s parents and a parent educator.  The teacher is responsible for planning and 

implementing developmentally appropriate curriculum.  The parents assist in the classroom and 

perform administrative duties.  Parent educators advise teachers and help parents build 

parenting skills. 

QUALITY CARE STANDARDS 

This program focuses on creating a “safe and nurturing place in which to explore and have fun” 

where “social, emotional and intellectual skills are learned through cooperative play” and 

“parents… improve parenting skills [while] help[ing] shape their child’s first school environment”1.  

This program offers parenting classes, a newsletter, and hosts guest speakers2.   

Like all of the other cooperative child care facilities listed in this research, NSC is regulated by 

their insurance company which gives parameters under which the entities must function.  Details 

about this can be found in the Risk Management Manual in appendix B. 

DEL LICENSING STATUS 

Unlicensed 

PARENT HANDBOOK DETAILS 

Parent Requirements 

− Work one day a week in the classroom (2-2.5 hrs/wk) 

− Perform an administrative job (approximately 3 hrs/mo) 

− Attend once-a-month evening meetings for co-op business & parent education (2 

hrs/mo.) 

− Provide a nutritious snack for the class on a rotating basis 

− Support fund raising events 

                                                                 
1 http://coops.northseattle.edu/coopbasics/coopbasics.html 
2 ibid 
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− Take part in beginning-of-year and end-of-year classroom cleanings (4 hrs/yr) 

NSC parent run cooperative child cares have board positions which are filled by parents.  Board 

members attend officer training and monthly board meetings.  The board positions include: 

Chair 

Vice-Chair/ Health & Safety 

Secretary 

Parent Coordinator 

Parent Advisory Council (PAC) Representative 

Treasurer 

Other committee positions: 

Fundraising 

Firefly Book Club Rep./Librarian 

Teaching Assistant (2) 

Photographers (2) 

Board Support (2) 

Calendar 

Communications Coordinator 

Special Events/ Caregiver Coordinators (2) 

Recycling/ Composting Coordinator Cleaning and Snack 

Coordinator/Inventory 

*More details about each position is listed in the NSC Parent Handbook pages 8-14 in Appendix A. 

PARENT SCHEDULING PROCEDURES 

Parents can chose between working in the classroom and performing administrative duties.  

Classroom duties include “staffing an activity station (sensory table, blocks, library, etc.), 

preparing snack or cleaning the classroom”3.  Parents are scheduled in the classroom once per 

week so that each person knows their schedule ahead of time.   

Administrative duties vary from being part of the leadership board, positions such as chair, 

treasurer, and secretary, to class photographer, supply manager, teacher’s assistant, and training 

incoming parents4.  The leadership board positions are elected by each year’s new class. 

The college manages child registration and administrative duties out of the Child & Family 

Education Office.   

                                                                 
3 http://coops.northseattle.edu/coopbasics/roles.html 
4 Ibid. 
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HISTORY OF THE CHILD CARE 

The North Seattle College Parent Education Program Cooperative Preschool was started over 50 

years ago5. 

LAKE WASHINGTON INSTITUTE OF TECHNOLOGY 

REDMOND COOPERATIVE CHILDCARE 

Due to not being able to gain contact with the Director of this program, all of the information 

found in this section was acquired through the RCOOP website, the parent manual found in 

Appendix C, and the Risk Management Manual in Appendix B. 

PARENT FEES 

Parents are required to pay a $135 enrollment fee plus monthly tuition.  The tuition is as follows: 

3s classroom $95 per month per child 

4s classroom $140 per month per child 

NUMBER OF EMPLOYEES 

There are two teachers, one for the 3s classroom and one for the 4s classroom. 

QUALITY CARE STANDARDS 

“Our goal is to supply you with relevant and useful parenting information, while at the same time 

providing a nurturing environment for your child to grow and learn.” 

Quality care standards are established by the Parenting Education Cooperative Preschools 

Affiliated with Community and Technical Colleges in Washington State Risk Management Manual 

(See Appendix B).  This is the same manual that Edmonds Community College, Community 

Colleges of Spokane, Bates Technical College, and Shoreline Community College uses as well.  

After Speaking with Gail Davenport who is association with Edmonds Community College, this 

Risk Management Manual is the standard setting manual for all cooperative preschools 

associated with institutes of higher learning in Washington State.  The standards set in this 

manual are, in some cases, more restrictive than the DEL licensing standards.  This manual is 

associated with a programs ability to obtain hazard insurance for the cooperative preschool. 

DEL LICENSING STATUS 

                                                                 
5 http://coops.northseattle.edu/coopbasics/coopbasics.html 
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Not Licensed 

PARENT REQUIREMENTS 

Parents are responsible for their scheduled workday and must attend the monthly parent class.  

Parents are invited to assist in fundraising efforts and are required to clean the facility two times 

yearly per child.   

PARENT HANDBOOK DETAILS 

RCOOP is run by a Board of Trustees. The Board consists of ten executive Board members and a 

Parent Leader from each class. All positions are voluntary and held by members of the 

cooperative. Positions include: 

− President 

− 1st Vice President 

− 2nd Vice President 

− Treasurer 

− Secretary 

− Registration Chair 

− Parent Education Chair 

− Parent Leaders 

− Committee Chair 

− Facilities Chair 

− Computer Chair 

− Public Relations Chair 

Additional details about these positions can be found in Appendix C on pages 11-13. 

DISCIPLINARY APPROACH 

RCOOP encourages parents to take a positive approach when intervening in children’s play or 

conflict as well as allowing the children to problem solve independently.  It is requested that 

parents of the child in the conflict do not interfere and to allow the parent in charge of that area 

to mediate the conflict.   

MISSION: 

TO FOSTER THE DEVELOPMENT OF 

A STRONG FAMILY UNIT BY 

INVOLVING PARENTS IN THE 

EARLY EDUCATION OF THEIR 

CHILD AND IN THEIR OWN 

EDUCATION AS PARENTS. 

-REDMOND PARENT COOPERATIVE PRESCHOOL’S MISSION 

STATEMENT 
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PARENT SCHEDULING PROCEDURES 

 One parent per family is required to work one (1) day each week during the child's class 
time in one of seven rooms: Block, Woodworking, Dramatic Play, Story/Science, Art, 
Kitchen and Sand. Room assignments are posted on the class bulletin board and rotate 
every 2 weeks. Duties are posted in each room. Story room parent can bring a book or 2 
from home, use preschool books, play a game, conduct a science experiment, etc. 
Kitchen parent brings a snack for the children to prepare and one for the parents to 
share. 

 One parent must attend the monthly parent education meeting, however both parents 
are encouraged to attend. These classes include discussions of the developmental stages 
of preschoolers, and they often provide an opportunity to brainstorm solutions for 
current parenting issues. They also serve as a time when the whole class can make 
decisions and prepare for the upcoming month. Each year there are three all-school 
parent meetings, which replace the regular monthly meeting, and for which an outside 
parent education expert is usually brought in to speak. 

 Co-op members must participate in the official, annual all-school fundraiser. The 
preschool is a nonprofit organization and holds one or more fundraisers each year. 
Proceeds raised cover toy replacement, new toy purchases, site improvements, and 
other miscellaneous expenditures. 

 Each member must serve on one committee. Average time spent on committee work is 
2-4 hours each month. 

 Each member completes one weekend cleaning with another member, which takes 
approximately 3 hours, and one bi-yearly clean-up with their whole class. 

Note: For twins, most of the above responsibilities are per family. The only exceptions are a) the 

parents must complete an additional weekend cleaning, and b) if there are multiple sets of 

multiples in a class, those families may be asked to share additional work days, at the teachers' 

discretion. Contact the registrar for special requirements for multiples greater than two. 

HISTORY OF THE CHILD CARE 

RCOOP started in January of 1962.  The co-op had rough beginnings with multiple site changes as 

well as uncertain financials.  The program moved sites 7 times before finding their current home 

of 25 years, Redmond United Methodist Church.  The co-ops history highlights the community 

fundraising and grant writing that were necessary in funding the school.  Over the years the 

school has funded many improvements, toys, and play structures as funding became available.  A 

$40,000 grant allowed them to make initial improvements to the current space. 
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EDMONDS COMMUNITY COLLEGE 

EDMONDS COOPERATIVE CHILDCARE 

Contact: Gail Davenport- 425-640-1606 

All information in this section was provided by Gail Davenport, Lisa Neumann, The Parent Manual 

found in Appendix D, and the Risk Management Manual found in Appendix B. 

PARENT FEES 

Because parents register for the co-op as though it was a class at the college, they must pay 

tuition, which goes straight to the childcare.  There is an annual $50.00 registration fee per child 

as well.  For the 2015-2016 school year tuition is as follows: 

Classroom Annual  Monthly (paid over 9 months) 

2/3’s $765 $85 

3 /4’s  $1035 $115 

Pre K class $1395 $155 

More information can be found in Appendix D. 

NUMBER OF EMPLOYEES 

This co-op has 3 classes with 2 children’s teachers who are affiliated with the instructional 

department. This means that the parents that are involved earn credits, and college instructors 

(paid by the college) manage the program.  Fees, such as parent teacher’s salaries, insurance, 

rent, marketing, and special events are funded by parent fees. 

QUALITY CARE STANDARDS 

Due to cooperative preschools being exempt from licensing requirements, the institution must 

set the standards of care for themselves.  Edmonds Community College’s co-ops have the 

following ratios: 

Ratio (caregiver : number of children) Age (months) 

1:2 Under 18 months 
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1:3 19-36 months 

1:5 Over 36 months 

The co-op serves children ages 18months to 5 years.   

Ratios of caregivers to children are strictly enforced.  If there are not enough parents to meet the 

standards set by the parent handbook children will be sent home.   

Quality care standards are established by the Parenting Education Cooperative Preschools 

Affiliated with Community and Technical Colleges in Washington State Risk Management Manual 

(See Appendix B).  This is the same manual that Edmonds Community College, Community 

Colleges of Spokane, Bates Technical College, and Shoreline Community College uses as well.  

After Speaking with Gail Davenport who is association with Edmonds Community College, this 

Risk Management Manual is the standard setting manual for all cooperative preschools 

associated with institutes of higher learning in Washington State.  The standards set in this 

manual are, in some cases, more restrictive than the DEL licensing standards.  This manual is 

associated with a programs ability to obtain hazard insurance for the cooperative preschool. 

DEL LICENSING STATUS 

Not licensed  

PARENT HANDBOOK DETAILS 

The Parent Handbook contains a contract titled Parent Participation Agreement which details the 

parent’s responsibilities while participating in the co-op (see appendix E).  These responsibilities 

include the following: 

 Arriving on time and appropriately dressed 

 Coordinating with other parents to cover shifts in the event of illness or vacation 

 Participating in two classroom cleanings 

 Attend the mandatory orientation 

 Holding an assigned classroom job or board position 

 Paying tuition 

 Following safety guidelines 

 Providing snacks as assigned 
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EDCC co-ops have board positions that 

parents are assigned to annually and 

include the following roles: 

Co-Chair 

Co-Chair 

 Vice-Chair 

 Secretary 

 Treasurer 

 Fundraising 

 Communications 

 Risk Management  

Registrar 

 Class Coordinators 

Details about these positions can be found in Appendix D on pages 11-14.  

PARENT SCHEDULING PROCEDURES 

Parents are required to work once per week.  This allows for sufficient coverage to stay within 

ratios that have been determined by the institution.   

HISTORY OF THE CHILD CARE 

Edmonds Community College (EDCC) runs 10 different co-op preschools; 1 on campus and 9 in 

the surrounding community.  EDCC is a hub of childcare services as it serves as the Main 

Snohomish County Head Start Program, runs 10 different cooperative preschools in the 

community surrounding the college and it also has a licensed full time child care that serves over 

60 children.  The center hosts parent classes and participating in the cooperative childcare earns 

parents college credit.   

THINK TANK RESULT  

The “Think Tank” was a classroom activity in Professor Lichty’s Developmental Psychology (BIS 

220) in summer quarter 2015 at The University of Washington Bothell.  It occurred on Tuesday 

the 14th.  Please see Appendix F to view the assignment details that were developed in 

collaboration with Professor Lichty and Jessica Cole. 

EDCC COOPERATIVE PRESCHOOL 

MISSION STATEMENT: 

“THE CENTER FOR FAMILIES 

COOPERATIVE PRESCHOOL 

PROVIDES POSITIVE AND CREATIVE 

LEARNING EXPERIENCES FOR 

PARENTS AND CHILDREN IN A 

DEVELOPMENTALLY APPROPRIATE, 

SUPERVISED CLASSROOM 

ENVIRONMENT” 
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Jessica Cole was invited to be a guest speaker in Professor Lichty’s class and presented a history 

of The Making School Accessible Project to the students.  After the presentation students were 

informed about the different needs of the UWB and Cascadia Community College (CCC) 

administrations, student-parents, as well as the faculty and staff of both schools.  After the 

students were informed, a brainstorming session took place where students would develop a 

preschool that took into consideration all of the needs of the above but also the developmental 

needs of the children.  This correlated nicely with the class content because the students had 

recently been studying early childhood development.  The results of this provided innovative 

ideas as well as some great names for the future cooperative child care at UWB/CCC campus.   

SUGGESTED NAMES 

 

SUGGESTED CHILD CARE MODELS BY GROUP 

Group 1 

This group focused on the development of social, cognitive, and motor skills.  To encourage 

appropriate development the group suggested providing the children with toys that develop fine 

motor skills such as blocks, puzzles, and coloring books.  To develop gross motor skills the group 

suggests the planning of repetitive outdoor sports and games which would serve as a 

social/emotional skill development opportunity as well.  To account for the small space that 

would be available the group suggests activities that don’t involve a large amount of materials 

such as playdough, a reading corner, show and tell, and planned games.  Also, this group suggests 

splitting the children into groups by age would allow for more age appropriate activities.   

Little Huskies 
Childcare

Husky & 
Cubs Club

Husky Child 
Care

Pup Care Cubs & Pups
Happy Husky 

Village

The Dog 
Pound
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Group 2 

This group focused on gross motor skills, social cognitive development, and physical 

development.  They thought that separating the child by age groups would allow for more age 

specific developmental opportunities.  Gross Motor skills would be developed using play mats 

where children could tumble and play.  Also, providing places for children to climb, such as indoor 

or outdoor play structures would allow for gross motor development.   

Social cognitive development, the group suggests, would be promoted through story time, 

teaching learning skills, finger painting, interactive media, and fun and entertaining lesson plans.   

This group suggests time outs as a disciplinary option as well as minimal contact soothing.   

Group 3 

This group focused on nutrition, motor skills, and accommodating children with special needs.  

They propose a bi-weekly curriculum so that all of the children have an opportunity to take part 

in every lesson plan.  Developing a Monday/Wednesday and Tuesday/Thursday curriculum would  

allow children who only attend 2 days per week the opportunity to be involved in all 

programming as well.  Gross motor growth would be promoted through outdoor and indoor play 

including running, kickball, and group exercises while fine motor skills development would be 

nurtured with coloring books and puzzles.   

This group emphasizes that the co-op should be a friendly and safe environment where staff are 

trained and experienced in children’s needs, especially children with special needs.  Safety 

procedures should be established including having a first aid kit as well as clear and available 

documentation stating any medications taken by children as well as allergies.  For children ages 6 

weeks to 3 years a nap time should be scheduled.  Nap mats, blankets and pillows should be 

available for this purpose.   

Group 4 

Group 4 focused on both gross and fine motor skills.  Games such as hopscotch, puzzles, arts and 

crafts, and Legos would grow fine motor skills and a padded jungle gym would serve as large 

motor skills tools.  A set of baby toys would be available for infants.  Music could be incorporated 

into play.  This group also thought that the sports fields would serve as a great place to play.   

Group 5 

This group suggests that a Montessori approach would be best utilized.  Due to the schedules of 

the parent-students, a Montessori approach allows for flexibility.  Having the parents act as 

facilitators instead of directors is part of the Montessori approach.  In this model the older 

children would help teach the younger children.  This group also thought that having tumbling 



13 | P A G E  
 

mats available would promote gross motor skill development and having areas that are specific to 

developmental stage would encourage peer group socialization.   

This group thought that parents should be responsible for their own children’s meals and snacks. 

Group 6 

This group suggests that there should be two separate spaces, one for infants and one for toddlers.  

They suggest a 1:5 teacher student ratio. They say that they would suggest supporting social and 

motor skills with a Montessori approach with indoor and outdoor play areas.  A routine would be 

established that would be communicated with parents.  The group suggest rotating “learning 

stations” with different activities aimed at fine and gross motor skills.  Disciplinary action would not 

include spanking and would consider social and emotional development of the individual child. 

Group 7 

This group suggest a Montessori approach as well that focuses on motor skills and language 

development.  The group says that having bilingual teachers will help support a wider range of 

children. 

SUGGESTED ADMINISTRATIVE FEATURES 

Group 1 

This group suggests that non-parent students and parent-students alike could work in the facility 

as a student job that would assist in paying for their tuition.  The co-op could potentially be used 

as an opportunity for the education majors to volunteer or intern.  This group thought that having 

an option while registering to select if a student would be utilizing the co-op or not would be 

advantageous.  This would allow for early planning of the number of children that will be at the 

co-op at different times of the day.  This would also allow for planning of how many volunteers or 

student aids would be needed to run the facility.  They suggest that the parents pack their child’s 

meals and snacks so that there would be no need for a kitchen.  They suggest that toys and 

supplies should be accumulated from community donations.  Another important feature is a 

consistent staff to encourage consistency and high standards.  They suggested that procedures 

should be developed to maintain a clean and sanitary facility. 

Group 2 

This group thinks that training parents appropriately ahead of time is important.  This training 

would include CPR and First Aid training.  Also, the group suggests that parents would pay for 

their child care fees quarterly similar to a parking pass.  Procedurally, parents should sign their 

children in and out somehow which would include their ID.   

Group 3 
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This group emphasizes the importance of having well trained and experienced staff in both 

typical functioning children as well as special needs children.   

Group 4 

This group expressed that having a teacher and an administrator to manage the childcare would 

be appropriate.  A parent assistant would help with care as well.  They suggested that faculty who 

want to use the facility could contribute hours through lesson planning and administrative duties.  

Certifications for parents that are suggested by this group includes CPR and First-Aid.  There 

should be consideration of how to provide back-up care and assistance for parents trying to 

utilize the services on campus.  This group thought that utilizing on-campus resources such as 

staff member expertise would help the co-op. 

Group 5 

This group thought that volunteers would need to be trained in several ways. Parents would 

receive sensitivity, discipline, safety, and diversity training.  Also, communication procedures 

would be in place so that parents would be informed of their child’s state while at the child care.  

This group thought that UWB/CCC departments (such as the education and community 

psychology department) could be involved by using the co-op to inform classroom teachings.  

Students should be able to earn credit through the co-op. 

Group 6 

This group suggested that the co-op teachers keep a log of each child’s activity so to better 

communicate with the parents and keep records for future reference.  They also agreed with the 

other groups about volunteers needing to be trained, but they suggested that the training should 

be done through campus through the nursing school.  They also mentioned that the children will 

need safe places to rest at nap time including sleep mats and cribs. 

Group 6 also suggested having a strict schedule that would allow parents to know what activities 

would be happening when their child is dropped off.  

Group 7 

This group had suggestions about space including placing the co-op in an area that was close to 

where students attend class, having an attached bathroom, as well as having space for cribs and 

nap pads. 

NECESSARY FOR STUDENT SUCCESS 

Another topic that was discussed was what students need to be successful.  This information 

provides insight into what UWB/CCC can do to better support all students.   
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CONCLUSION OF THINK TANK 

The think tank exercise brought up some interesting ideas and showed important aspects of 

development that should be considered.  The main areas of development that were focused 

upon were motor skills (gross and fine), social-emotional development, and cognitive.  Other 

considerations were the interest in a Montessori program to provide a flexible as well as 

enriching environment for children.  All of the groups agreed that there should be defined rules 

of engagement for parents, volunteers, and staff that promote a safe, clean, and positive 

environment.  Also, students agreed that the co-op could be a viable resource for work study and 

credit earning opportunities.  Finally, many groups thought it would be important to have an 

effective method of communication with parents. 

IMPORTANT FEATURES TO CONSIDER 

 Rules regulating parent involvement 

o Parents should not be involved in their own child’s conflict unless they are in 

charge of the area where the conflict takes place. 

o Parents should provide food for their child to avoid allergic reactions and negate 

any need for a kitchen at the child care. 

o Parents need to be trained in CPR, First Aid, disciplinary procedures, and disaster 

training. 

 Use the college’s resources to provide opportunities for the children as well as 

opportunities for students and faculty. 

Parent-
Student Needs

Childcare

Safe space for children 
to play on campus

Community support 
from other parents

Accomodating places to 
study

Access to academic 
resources while with 

kids

Overlapping 
Needs

Computer access

Internet access

Free Time to Study

Money for Tuition

Flexible Work Schedule

Supportive microsystem

Supportive Professors

Non-Parent 
Student Needs

Housing on Campus

Community Support 
from like minded others

Quiet place to study

Access to Academic 
Resources



16 | P A G E  
 

o Having the Science, Technology, Engineering, and Mathematics (STEM) 

department coordinate events where children can watch experiments take place 

and see the labs will encourage children to think about their futures and students 

to organize an event. 

o Having the education department students develop lesson plans for the 

cooperative would serve as an educational opportunity as well as classroom 

activities on campus that would take theory to practice.  Allowing the students to 

observe their lesson plans, or even execute these lesson plans would serve as 

observational research. 

o Community Psychology (CP) Majors could use the co-op to do observations on 

both parents (during monthly parenting classes) and children.  They could also 

contribute to auditing the co-op to make sure that the lessons, environment, and 

features of the facility are appropriate.  The CP department could develop a 400 

level class that develops the lesson plan for monthly parent meetings that teach 

parents about the psychological needs of their children and how they can best 

guide them in their development. 

o Participating in the Co-op could earn college credit which could serve as 

Interdisciplinary Practice and Reflection Credits.   

o Taking the children on nature walks in the North Creek Restoration area. 

 Facility Features 

o A refrigerator would be necessary to prevent the children’s lunches/ snacks from 

spoiling. 

DISCUSSION 

There are common features within the example programs in this research which provides the 

UWB/CCC parent run cooperative an idea about what is needed to effectively establish a 

successful program on campus.  Some of these common features include parent education 

programs, parent-held board positions, low tuition, high parent involvement, and cooperation 

between the institution and the childcare.  

The parent education program at EDCC is used to teach members how to interact with the 

children in the manner that the co-op has determined most appropriate, and it also teaches 

members about risk management in accordance with the insurance policy.  At Redmond 

Cooperative Preschool parents are required to be enrolled in a monthly parent education class 

that teach safety procedures, parent roles and expectations.  North Seattle College’s cooperative 

child cares are akin to EDCC’s parent education approach where parents earn college credit for 

attending.   

Board positions are common features of all of the preschools.  Similar positions and position 

descriptions are found at every cooperative preschool on this list.  This involvement of the parent 

in the functioning of the preschool extends into the maintenance of the facility as well as cleaning 
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and teacher to children ratios.  Due to the high level of involvement, the tuition for all of these 

institutions are between $48- $155 per month.  EDCC’s monthly rates start at $85 and top out at 

$150, RCOOP’s fees range from $95-$140, and NSC’s programs are about the same.  The 

registration fee for each program range from $35- $135 as a one-time payment.   

Both NSD and EDCC’s programs are in a close working relationship with the institution, which 

results in college credit being earned by the parents.   

Another similarity is that the three cooperative preschools limit the age range that is allowed to 

participate in the program.  EDCC helps children from age 18 months to 5 years, RCOOP helps 

children 3-4 years old, and NSC helps children from infancy through 5 years.   

All of the three preschools maintain a preschool schedule where children have a set schedule for 

an age-determined amount of time.   

CONCLUSIONS & RECCOMENDATIONS 

The primary goal of this project is to make an education at UWB and CCC more attainable for 

student parents.  The proposed childcare would cater to student parent needs and schedules 

while maintaining a low cost.  The program would be exempt from DEL licensing as to lower 

restrictive licensing standards, making more spaces suitable for the childcare.  While the 

proposed childcare at UWB/CCC is not entirely reflected in the researched programs, it is 

important to consider why established programs function in the way that they do. 

After speaking with students on campus about this issue, it has become apparent that there are 

many people who would like to help in this cause.  UWB has a host of resources available that 

could make the development and management of the parent run cooperative part of the culture 

of UWB.  Some ideas that have been suggested include the following: 

400 level Psychology Course that develops/ implements parent training program 

200 level Developmental Psychology class observations 

Education Department to develop/implement activities and curriculum for the childcare 

Business program organize fundraising campaigns quarterly 

Business program analyzing budget annually 

STEM department hosting quarterly science based demonstrations for the kids 

American and Ethnic Studies informing the lessons to include Diversity in lesson plans 

Restoration Ecology giving tours of North Creek Restoration Area  

Restoration Ecology hosting environmental stewardship lessons 

Nursing students could take vitals of children  

Law, Economics, and Public Policy examining the right of Parents to have access to 

childcare 
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This is just a short list of the opportunities that the parent run co-op brings about for UWB.  This 

could contribute to the need for community on campus by having different departments work 

together towards a single goal.  Also, having students and faculty involved in the program will 

establish a sense of pride in the childcare. 

One of the results of the research that has been completed has been the acknowledgment of the 

difficulties that other child care facilities are experiencing.  Those difficulties mainly surround 

funding because the cost of running a childcare facility is so expensive.  If we can use the 

expertise and creativity of the UWB community to develop a new type of program that is both 

self-sustaining and effective at supporting student parents and their children. 

Involving the UWB/CCC community will make the childcare an integral part of the college/ 

university community while making school more accessible to a diverse student body. 

Something unexpected came up in this research: there is a regulatory mechanism in cooperative 

preschools at institutes of higher learning in Washington State.  While most childcares are 

regulated by the Department of Early Learning (DEL), cooperative preschools are considered 

exempt from this, meaning that the DEL does not regulate these programs6.  It was previously 

thought that the institution that was running the cooperative preschool would be responsible for 

setting appropriate standards, procedures, and guidelines for the program, but after further 

research, it is now evident that the insurance policy for cooperative preschools enforces the 

guidelines.  Gail Davenport reports that all of the cooperative preschools associated with 

institutes of higher learning in Washington State are under the same insurance policy and 

therefore must all follow the same rules.  These rules are outlined in Appendix B, and are 

important to understanding what is needed when opening a cooperative child care in 

Washington State at an institute of higher learning.  Further examination of the regulations in the 

said document is a crucial next step. 

Many aspects of this research are still incomplete.  Due to summer closures and maintenance, I 

was unable to visit any of the sites to complete observational research.  This would add another 

level of accuracy when trying to understand the workings of these programs.  Another piece that 

didn’t get explored are the fundraising techniques of each institution.  Through the completed 

research it is understood that there is a fundraising assistant board position where parents help 

with efforts, but the exact strategies should be explored in more detail.   

 

 

 

                                                                 
6 http://www.del.wa.gov/care/other/ 
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